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Session Flow

• Project background

• Our approach to participatory design

• Lessons learned

• Q&A



The Project



Overview of Child Care NEXT
Mission: Support states that are ready to mount long-
term campaigns to achieve transformative change in 
their child care policies and funding. 

Est.: 2021

Members: Six state teams selected through a 
competitive process.

Evaluation Question

What does it look like to make progress in building 

collective power? 

Then updated in collaboration 
with coalition members to:

What does redistribution of power to people with 
lived experience look like?

Oregon

New York

New Mexico

Colorado

Virginia

Louisiana



Where we fall on the Spectrum

Rosa Gonzalez’s Spectrum of Community Engagement to Ownership



Our Approach



Our Steps for Participatory Tool Design

Phase 1

Explore

Phase 2:

Get 
Concrete

Phase 3:

Build learning & 
reflection tools



Phase 1:
EXPLORE



EXPLORE

Interviews

13 total interviews

2 interviews in each state coalition

Included one “traditional” and ‘non-
traditional’ member of the coalition.

Oregon

New York

New Mexico

Colorado

Virginia

Louisiana



EXPLORE

Understanding Collective Power

12

“We collectively do little without all agreeing on it.”
- CC NEXT member in New York

1. Building political strength by bringing diverse groups together, and

2. Centering the most impacted populations to lead changes in child care.



EXPLORE

Convening together



EXPLORE

Milestones for Collective Power

14



Phase 2: 
GET CONCRETE



GET CONCRETE

Convening together



GET CONCRETE

Initial indicators

• CC Next Milestones Indicators Findings

• Spectrum of Community Engagement to Ownership. Facilitating Power.

• Voice-In, Voice-Out: Constituent Participation and Nonprofit Advocacy. (Guo & Saxton)

• Power Building in the Community Change Power in Places Initiative: Framework and 
Strategies. Innovation Network.

• Measuring Collective Impact. FSG.

• Promoting and Assessing Value Creation in Communities and Networks: A Conceptual 
Framework. Health Res Policy Sys.

• Building Collective Power. Innovation Network.

• CC NEXT Core Principles RFP Rubric

• Racial Equity Toolkit Collective Impact Forum.

• AECF REI Action Guide

• Racial Equity Framework FINAL (fairchance.org) Fair Chance.

• RacialJusticeImpactAssessment_v5.pdf (raceforward.org) Race Forward.

We referenced other literature 
to bring in indicators relevant 
to the concepts important to 
coalition members. 

https://movementstrategy.org/resources/the-spectrum-of-community-engagement-to-ownership/
https://www.degruyter.com/document/doi/10.2202/2154-3348.1000/html
https://www.innonet.org/news-insights/resources/power-building-framework-and-strategies/
https://www.fsg.org/resource/guide-evaluating-collective-impact/
https://wenger-trayner.com/wp-content/uploads/2011/12/11-04-Wenger_Trayner_DeLaat_Value_creation.pdf
https://www.innonet.org/media/IN-Collective-Power_compiled_FINAL.pdf
https://collectiveimpactforum.org/resource/racial-equity-toolkit/
https://www.aecf.org/resources/race-equity-and-inclusion-action-guide
https://fairchance.org/wp-content/uploads/2021/08/Racial-Equity-Framework.pdf
https://www.raceforward.org/sites/default/files/RacialJusticeImpactAssessment_v5.pdf


GET CONCRETE

Validating indicators

CC NEXT Advisory Group

Eval23



Collective Power Indicators

GET CONCRETE

Setting the table
• Diversity of the table 
• Extent to which new members 

are invited and welcome to the 
coalition

Safety and trust 
• Extent to which members can be 

authentic and honest
• Extent to the coalition operates 

transparently and with clear rules 
of engagement.

Cohesion
• Extent to which members can 

articulate the coalition’s
• Extent to which members feel 

solidarity and collaboration toward a 
common purpose and vision

Financing
• Level and type of financial 

compensation to parents and providers
• Extent to which participants contributed 

and agree with the funding Directed by lived experience
• Extent to which those with lived 

experience have leadership and 
decision-making power

• Extent to which state coalitions 
prepare those with lived 

experienced to lead

Advocacy impact

• Level of campaign 
engagement 

• Number of racially diverse 
partnerships 

Social impact
• Increased funding for solutions
• Extent to which are better off



GET CONCRETE

Collective Power Framework



Phase 3: 
TOOLS



TOOLS

Piloting a tool to measure Collective Power

Distributed to a subset of 
coalition members in multiple 
states 



TOOLS

Pilot reflections



TOOLS

Design meeting with pilot participants

2 
VOTES

5 
VOTES



TOOLS

Incorporated findings in a Test-at-Scale



TOOLSCreated reflection 
guide and data 
snapshot to share 
back data

(fake data)

Coalitions will receive their 
data snapshots next month!



Our Steps for Participatory Tool Design

Phase 1

Explore

Phase 2:

Get 
Concrete

Phase 3:

Build learning & 
reflection tools

Interviews with coalition members

Compile definition of collective power and understanding 

success and challenges

Brainstorm milestones for collective power

Identify milestones and indicators

Validate and build on indicators

Pilot tool

Design meeting with pilot participants

Test-at scale with all coalition members

Data snapshot & reflection guide



Lessons 
Learned



Connecting with states directly

• Participatory approach led to insights we could 
not have come up with otherwise.

• It’s challenging to balance the unique context in 
states with identifying common factors 
(indicators)

• Long periods without experiential data from states 
left us feeling disconnected



Engaging in this work with intention

• Multiple rounds of data collection allowed us to 
course correct and build on established learning

• The learning was not just for us – we saw states 
learning from each other too!



Navigating Power Dynamics

• It was great to have a funder who was bought-in, 
but they had their own funders and challenges to 
navigate.

• As evaluators, we had to practice letting go of our 
power, too.



Final Thoughts



Emerging Questions

1. Whose responsibility is it to build collective power? 
How has the participatory design of these tools 
supported their use of them?

2. How can collective power (and this framework) show 
the ebb and flow natural to group dynamics?

3. How should advocates continue to engage with this 
framework and tool to support its evolution?



What’s next

1. States reflect on their data using the 
reflection guide and state snapshots

2. Self-assessment tool (free and 
accessible!)



Learn more: 
Collective Power 
opportunity indicators 
and framework

Visit www.link.tree/Innonet_eval

Sign up for monthly 
evaluation resources

Alissa Marchant

amarchant@innonet.org
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